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Murals/Art (continued)

More murals like this one! They provide an 

element of surprise and delight.

continued
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Spruce up, brand up, & watch the magic happen!

DOWN

DNA
TOWN Downtown Audits

424 West Walnut Street
Milwaukee, WI  53212

800.379.1438 • 414.249.4881
solutions@retailworksinc.com
www.retailworksinc.com

Invite us in and we’ll spend time in your community. We stroll, shop, meander, inquire, take photos, and 
just plain participate in your community from morning to evening. We look at the physical structures, 
green spaces, empty lots, and more, all to determine the level of emotional engagement that takes 
place in your downtown. We experience and analyze your community through all six senses. We rate 
the level of vibrancy, and determine what’s working and what isn’t. We identify the holes as well as the 
opportunities. Then we find answers/solutions. We’ll create an outline that maps out how to improve 
your visitor’s experience. (And yes, we’re sensitive to budgets and small staffs.) We can help you figure 
out how to get the work done. We know how important your downtown is to you. It is to us as well. 

Items evaluated:
• Storefronts
• Signage/Wayfinding
• Community information/directories
• Landscaping 
• Lighting
• Music
• Aroma
• Streetscaping Elements (street lamps, 

benches, planters, waste receptacles, 
bike racks)

• Decorative access (awnings, banners, 
community clock, sculptures)

• Street art
• Water features
• Seasonal decor
• Gathering areas
• Green spaces
• Parklets
• Empty lots
• Alley ways
• Parking lots
• Notable geography
• Overall “brand/image” (history, theme) 
• Vacant storefronts
• Level of street energy; vibrancy
• Overall Maintenance and cleanliness
• Temporary pop-ups/kiosks/food trucks

Call or email us for more 
information and pricing on 
these valuable audits!

Downtown Beautification

Preliminary Ideas

Freeport, Illinois
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Specific Recommendations:
Our recommendations are provided in three tiers: ideas that can be implemented fairly quickly  — which have been noted as “short term goals (ST)”; ideas that may need some time to implement — “mid term goals” (MT); and those that will take time, planning, and money to achieve — “long term goals (LT).” 

Return one-way streets to two-way thoroughfares (currently not visitor-friendly!). LTInventory deteriorating buildings and create a plan of action for each of them: demo? 
preserve? develop? LT
Encourage awnings on storefronts. Also, revisit allowing blade signs on businesses. ST/MT
Promote river trails; bike/walking trails via more visible maps and signage. MT

Bring in an iconic piece of sculpture, or several pieces placed throughout the downtown—pieces to reflect the community’s history (not necessarily pretzels), like the Cow Parade that has been done in Milwaukee, WI, Chicago, IL, and various other communties. MT/LT

Bring in unique clock 
that becomes a 
landmark. ST

Decorate, enhance, and 
illuminate alleyways. ST/MT

Create a lively interactive heritage center in one of the vacant buildings to preserve and communicate the wonderful history of Freeport  — another reason for visitors to spend time in town. Introduce historical signage throughout downtown. LTGet local art groups or knitting groups to wrap some of the tree trunks downtown during summer festivals/promotions — perhaps coordinating with lamp post banners. ST/MT

continued

KEY:
ST short term goals

MT mid term goals

LT short term goals
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Overall Categories (with annotated photos) 

Messaging/Signage/Graphics

Create nice welcome arches for entrances into community. MT

Redo and add to the signs that note the organizations at the 

entrances into the community. ST

Incorporate more historic signage identifying the previous 

industries that occupied buildings/properties. MT

Consider seasonal banners off of lampposts (perhaps 

this is already being done and our visit was in-between 

installations). Add banner holders to lampposts that don’t 

already have them. ST

Redo the community directory 

maps and locate them in 

several places that have more 

pedestrian traffic, including the 

public parking lots. ST/MT
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